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AISIN N.A. COMPANY STRUCTURE



AISIN N.A. Product & Location



AISIN N.A. SALES GROWTH
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AISIN N.A. TEAM MEMBER GROWTH
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Company Profile

Seat Adjuster
Molding
Door Frame
Door Lock
Body Components

���� Main   
Product

1,740 (full time)
(As of end of 2003)

���� Number of
Employees

Million $391���� Sales

Million $ 65���� Capital

June 1988���� Established

���� Management Officers
Nagura, Toshikazu 
Sugiura, Masao 
Rohrabaugh, Don 
Donovan, John  
Vogler, Pat  
Hotta, Masayoshi

President: 
E   V    P: 

Treasurer:

Toyota, Honda
General Motors
Mitsubishi
Nissan, CAMI
Chrysler
SIA, TISA, 
ATS, TMI

���� Customers

AISIN U.S.A. MFG., INC



Site Layout
Guest House

ASF
Waste Water 

Treatment Plant

Phase 1

Property  :  70 acresProperty  :  70 acres

Building : 784,000sq. ftBuilding : 784,000sq. ft

Phase 2

P3AP3BP3C

P3B P3AP3C
Phase 1

Phase 2

ASF

Parking Lot
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Product
AISIN U.S.A. MFG., INC
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'89 '90 '91 '92 '93 '94 '95 '96 '97 '98 '99 '00 '01 '02 '03

Temps.
Direct
Indirect

Manpower
1,977

1,6241,625
1,731

1,662

1,355

1,130

914
833

737
642633

567538

369

Avg. Annual Growth Ratio

Avg. Annual Growth Ratio

15.3%

8.0%



Concept of Logistics
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SupplierCustomer Internal
Logistics Receiving

Material Flow

Information Flow

Shipping
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� � 
 � 	 
 �� �� �� �� � � � � � 	 �� � 
 ���	 � �	 � �� 
 � � � � 	 
 �
� 
 
 
 �� �� � �� � � �� ��� � �� 
 ��� 
 � � �� ��
 � � � � � 
 � 	 � �
	 � ���� 
 � ��� �� � � ����� 	 �
� � �� � 
 
 �
 � � 	 � �� 
 	 � 
 
 � ��� 
 �� � 	 �� � � ��� � 
 � 	 � � �

� � � 	 � � ���� � 
 � 	 � � � �� � �� 
 ��� 
 � �� � �
 � � � � � 
 � 	 � �
� � �� 
 � � �� 
 � �� 	 �� 
 
 
 �� �� � �� � 
  

! � 	 
 � � � 	 
 �� � � � � �
 � � � � � �
 � �	 � ��� 
 � 
 � � 
 �

 ���
 �
 � 
 �

" 	 ���#
 �
 � � � � � � � 
  � $�� � � 
 � �� � �� � 
 $�� � � �
� 
 � � � � � � �
 ��� 
 � 	 �� � �	 � ��� 
 � 
 � � 
 ��� 
 � � 
 � 
 �
 � �
� � � ��� � 
 � �
 � � 	 �



Supp.

Supp.

Supp.

Supp.

Aisin

Each group company is responsible
for routing and receiving of
supplied components.

Current

Receiving ~ Integrate Aisin Group Companies

C/D

Supplier Supplier Supplier Supplier Supplier

Aisin Aisin

Aisin Aisin Aisin

Future



AISIN U.S.A. MFG., INC

CANADA

MASSACHUSETTS

NEW YORK

NEW JERSEY

VIRGINIA

NORTH CAROLINA

MEXICO GEORGIA

ABI

AUM

ADI

AMI

AAC

�� �



“ Internal” Logistics
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ASF

Unload supplied
par ts, sor t, and load
component stores.

Deliver  components to Bus Stop.

Manufactur ing Facility

CKD

M/R

LTL

Component Delivery from Aisin Suppor t Facility 
to Manufactur ing

Line

Bus Stop



ASF

Unload supplied
par ts, sor t, and load
component stores.

Deliver  components direct to
L ine-side utilizing Tow/Push car t 
System.

Manufactur ing Facility

CKD

M/R

LTL

Improved Component Delivery from Aisin Suppor t 
Facility to Manufactur ing

Line



Before After



Internal Movement

Aisin

Suppor t

Facility

Ideal StampingSub-AssyAssembly Plating

One-by-One production and piece flow.

Finished
Goods

~ Bus Stop / Cart Drop-off



OFFICEProd.Control

EMPTY BOXES

Finished Goods
Store

Load Kanbans into 
Instruction 
post using schedules
from PC specialists

Deliver  Prod. Instr .
Kanbans
And empty containers
to FG L ines.

Pick up and deliver
Finished Goods 
to store.

Use instruction post
Kanbans 

to schedule production

for  groups of FG L ines.

Pick up empty boxes
according to Kanbans

for  next delivery.

Logistics ~ L ine to Finished Goods Store 
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Shipping

TMMK

NUMMI

TMMC

TMMI

Unload returnable
Containers, then
move to store to 
sor t and put up.

Pull order  and stage
before window time 
to determine blowout/
miss and easy dr iver
check.

13 truck/day

11 truck/day

13  truck/day

6 truck/day


