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AlISIN N.A. Product & Location

|Data description |

& 2003 Sales Result @ Plant space

(N0 WLV o

@ Production start timing & Nurmber of employees

- As of 6/04 -

AlSIN USA MFG., INC.

AISIN ELECTRONICS, INC.

I Door Frame

AISIN HOLDINGS
OF AMERICA, INC.
< 10470 (Established)
B A
a1z
& NIA
B NA

OF AMERICA

AISIN WORLD CORP.

(Eztahlizhed)

& % 1,269 Williaon
@ 72

& WA

B WAL

@ 803

@ 1.2 Million

& 50 by end of 2003
@ 3,800

|AISIN BRAKE & CHASIS INC.

@ 1/03

@ $16.3 Million

& 180 by 1/05

@ 12000 m2

& Hydrolic Brake Booster,
Rear Drum Brake,
Parking Brake Comp.

@ ABI
@® AUM
@ 20 in March 2004 ALK ® AD I
@ 12000xF AN |
& Bumper Reinforce ABS Body AISIN DRIVETRAIN, INC.

AAC

AV

@ 7/97 AEREI AISIN ELECTRONICS @ 585
@ $42.5 Million /. ILLINOIS, LLC @ $ 161.0 Million
@ 105 1 @ 6/05 @ 328
@ 15,000n" AL @ NI @ 30,000nF (136,800nF)
® ECU, SEN, ACT % @ 120 by 2008 ® TM . TIC . Drive
AL @ s3some plate TMIC, B/B, W/C
& Elect. Comp. S/R, PSD
[aISINMFG., ILLINOIS, LLC] snde\hpor Moduite

@ 02 Outside Handle
23 $133.7 Million -
(3 300 by 7403 -«

@ 15,000 m ﬂﬁ
Sun Roof

Slide Door Lock

AISIN AGUASCALIENTES

MFG.
PSD Unit PBD Unit D o5
o ' @ NiA
& B0 by 2008
xa @& 5350me
& Door Frames

o

Console Slide

/

AlSIN CANADA INC.

Wind Shield

Door Belt

Fuel Lid Loc

Walk in Memory BKT
1

i —.

AISIN AUTOMOTIVE CASTING, INC. |

a» 4/98

@ $ 148 .5 Million

@ 335

@ 11700m*

& QP WP, TCC, Pistan

AlSIN AUTOMOTIVE CASTING TENNESSEE, INC.

O B/05

D M

& 367 by end of 2004

@ 11700

& Aluminum Engine Cormp.

AISIN MEXICANA

LIBERTY I

I 1968

& $ 13.8 Million
& 52

& B000"

Hood Lock

D 7a7
$£50.7 Million
&7
" @ 12,000nF
& Doar Lock assembly

Door Lock

Door Logk

Upper Lock

Door Check .
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AISIN N.A. SALES GROWTH
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AlSIN N.A. TEAM MEMBER GROWTH
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Company Profile

Established June 1988

Capital
Sales

Number of
Employees

Main
Product

Million $ 65
Million $391

1,740 (full time)
(As of end of 2003)

Seat Adjuster
Molding

Door Frame

Door Lock

Body Components

AlSIN U.SA.-MFGH INC

Customers Toyota, Honda

General Motors
Mitsubishi
Nissan, CAMI
Chrydler

SIA, TISA,
ATS, TMI

Management Officers

President;
E V P;

Treasurer:

Nagura, Toshikazu
Sugiura, Masao
Rohrabaugh, Don
Donovan, John
Vogler, Pat

Hotta, Masayoshi



. AISIN U.SA-MFGLINC
Site Layout

Guest House PrOper ty - 70 acres

Building : 784,000sg. ft

ASF

Waste Water
Treatment Plant
Phase 2
Parking L ot
P3A
P3C P3B Phase 1
ASF
Phase 2
P3C P3B P3A

Phase 1
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Manpower
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Current

Aisin

Supp.f«

Future

Recelving ~ I ntegrate Aisin Group Companies

Supplier

Supplier

Supplier

Supplier

Supplier

Each group company is responsible
for routing and receiving of
supplied components.

Alsin

Alsin
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Component Delivery from Aisin Support Facility
to Manufacturing

Manufacturing Facility

Deliver componentsto Bus Stop.

ASF

parts, sort, and load

component stores.

Unload suppg

Line
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"8 |Improved Component Delivery from Aisin Support
o Facility to Manufacturing

Manufacturing Facility

Deliver componentsdirect to
Line-side utilizing Tow/Push cart
System.

ASF

Unload supplied
parts, sort, and load
component stores.
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Before After



. | nternal M ovement

~Bus Stop / Cart Drop-off

| deal

|
Aisin
e B S | support
HEEE= Facility
]
Ty et T A e / N
Fg](;(s)rgjesd Assembly Sub-Assy Plating Stamping

One-by-One production and piece flow.




L oad Kanbansinto
I nstruction

from PC specialists

post using &hwuleﬁ};

@ Prod.ControI

OFFICE

. L ogistics ~ Lineto Finished Goods Store
=

<
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\Gseinstruction post
>\ Kanbans

Pick up and deliver
Finished Goods

to schedule production to store.

for groupsof FG Lin

=20 (P |
IS TEU LSUOUS

Slore

|

EMPTY BOXES

AN

a’

Pick up empty boxeﬁw
/

according to Kanbans
for next delivery.

Ddiver Prod. Instr.
Kanbans

And empty containers
to FG Lines.
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TMMK
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Shipping

@uck/day

Pull order and stage
beforewindow time

to deter mine blowout/
miss and easy driver

check.

O od *

{_

13 truck/day

it

TMMQ

TMMI

6 truck/day

{_

W

13 truck/day

U
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.
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Unload returngé:ble
Containers, theh

moveto storeto .,

‘e
‘e
"

sort and put up.




