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Overview

e Indiana’s TDL industry has benefited from previous
Logistics Councils

* Interest was solicited at last year’s Logistics Summit
— Positive feedback & interest

« |[EDC, Ports, INDOT, DWD and Conexus Indiana desired
to collaborate

e Convened first meeting on Jan, 2007.

— 53 participants from 41 private industry, academia, government
economic development and services organizations

e Discussed major issues & priorities in the industry

o 34 issues/priorities were raised; broadly in 3 categories:
Industry awareness, Workforce development & Infrastructure

e Created 3 Subcommittees
 Developed Vision and Mission



Logistics Council — 41 Organizations

Industry

American Commercial Lines

Bastian Material Handling

Celadon Group, Inc.

Chicago Southshore & South Bend Railroad
Consolidated Terminals and Logistics
CSX Transportation

Decatur Mold Tool & Engineering
Global Logistics Indy

Hellman Worldwide Logistics, Inc.
Honda

Indiana Rail road Company

Kitty Hawk Air Cargo

Logisco

Norfolk Southern Corporation

Red Gold

Steel Dynamics

Sur-Seal

Toyota Motor Manufacturing, Indiana Inc.
TransCorr LLC

UPS

Vanguard services, Inc.

Venture Logistics

Wal-Mart

Zimmer

Academia

IUPUI

lvy Tech

Purdue University
Vincennes University

Government, Economic Dev. & Consultants

BAA

Bingham McHale

Center of Workforce Innovations
Columbus Economic Development Board
Conexus Indiana

Department of Workforce Development
Gary Regional Airport

IMTA

Indiana Economic Development Corporation
INDOT

Katz, Sapper & Miller LLP

Ports of Indiana

Northwest Indiana Forum

Meets Quarterly, at Bingham-McHale, Indianapolis



Vision and Mission

« VISION: Indiana is recognized for logistics excellence
and providing competitive advantages for businesses to
compete in global markets.

« MISSION: To grow, retain and attract business for
Indiana by enhancing the state’s world-class logistics
resources.

— Key Strategies:
» Create awareness of industry assets and issues
* Provide a forum for collaboration
» Facilitate access to resources
» Catalyze change
 Measure progress



Progress to Date

 Formed 3 Subcommittees
— Workforce Development, Awareness & Infrastructure

— Each Subcommittee is reporting their objectives,
goals & progress today

e Collaboration & awareness are building

e Council has great synergy with missions &
objectives of IEDC, Ports of Indiana, INDOT,
DWD and Conexus Indiana
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