John A. Rickoff

Executive Vice President
chief Commercial Officer
The Indiana Rail Road Company
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500-mile route system

Sustained growth
Innovative practices

Robust capital investment
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Agaregates, Steel & Paper (1%:)
Lumber (1%)
Scrap (2%)

Plastics (3%)

Appliances (4%) Coal (7096
Ckd

Chemicals (5%)

Food (5%)

Coke (9%)

Carloads by Commodity
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$ x 1,000,000

Capital Expenditure History
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Carloads x 1,000
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1986 2006 2010



Class 1 volumes off 15%
All segments impacted
Signs point to a flattening

Opinions vary on recovery timeframe



Overall business off 6.9%
Coal traffic to utilities off 8%

Fertilizer weak, despite strong grain



Managing costs
nvesting in infrastructure
Planning corridor/capacity projects

mproving service

Public-Private partnerships



Cost management
Bear Run spur
Infrastructure improvements
Service improvements
Terre Haute 3P projects

Traffic diversification/new business
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Support industrial development
Promote Indiana’s logistical advantages
Support development of all modes
Support TIGER



Growth opportunities will continue

State should look to its neighbors for
examples of rail development

All transportation modes must improve






